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TO: Board of Trustees
FROM: Fire Chief, Kevin Nunn
RE: Fundraising within a 501¢3 Association

In Gatlinburg, TN, the firefighters formed the Gatlinburg Firefighters Association. In Lyons,
CO, the community formed the Lyons Fire Fund. In Fishers, IN, they formed the Fishers Fire
Foundation. These organizations are created for varieties of reasons, but they all exist to support
their local fire departments. These are only three organizations that I'm familiar with on a very
distant level. I was not involved with any Association, but I know they exist throughout the
Country.

Within a pure volunteer organization, Seymour Volunteer Fire Department, we existed solely on
donations. We brought in nearly 750,000 dollars/year through active fundraising efforts — to the
point of spending more time fundraising than firefighting. Through interviews with our donors, I
learned one simple truth. If you give people a bill or you assess them a tax, they will pay exactly
what the bill demands. If you give people the freedom to donate as little or as much as they
want, often, they give more than a bill would require.

An NTFD Foundation, or Association wouldn’t even need to actively solicit funds. They might
simply create a 501¢3 to give donors an avenue for donations. The use of funds could be clearly
defined within their mission statement. The organization would not be run by firefighters, but
they would obviously need to interact with our Board of Trustees and the Fire Officers at many
levels.

I have reviewed NTFD policies and found that fundraising is neither encouraged nor accepted.
And in no way am I suggesting that we forfeit our taxing status. [’'m rather fond of it. However,
there could be donors within the Community who are looking for ways to financially support
North Tooele Fire District.

This memo is meant to encourage future discussions as to whether the Board would like to
pursue such a direction.

&t

Kevin Nunn

BOARD OF TRUSTEES
Rick Pollock, Board Chair - Steve Manzione, Treasurer - Scott Bissegger, Vice-Chair - Ken Aldridge - Mitch Hall



