
North Tooele Fire District – Budget Status Summary (as of Q3 2025) 

➡ Overall Position 
• Year completed: 79% 
• Revenue collected: $1.44 M (31% of $4.7 M budget) 
• Expenses: $2.83 M (157% of $1.8 M budget) 
�� Net position: Operating deficit of roughly $1.4 M year-to-date. 

💰💰 Impact of Property Tax Timing 
The current $1.4 million negative balance is mostly a timing issue, not a true deficit. Most of 
our property tax revenue comes in during November, December, and January, so once those 
payments are received, we’ll close that gap and move into a positive cash position by year-
end. In the meantime, we’ll keep an eye on cash flow until those tax distributions hit. 

💰💰 Revenue Highlights 
• Property Taxes: Only ~5% collected so far due to timing of County disbursements. 
• Fire Prevention/TAN: Performing well (79% collected) — strong TAN proceeds. 
• Wildland Cost Recovery: 76% collected — expect to meet or exceed budget. 
• Grants: 34% collected — delayed federal reimbursements still pending. 
• Other Revenue: Slightly above target due to lease income. 
� Action: Adjust revenue timing to match collection cycles and add a tracking line for 
pending grant receipts. 

🚒🚒 Expense Highlights 
Personnel – 465% (under-budgeted; mis-coded wages) 
Fire Prevention – 146% (higher wages, training, legal fees) 
Wildland – 207% (deployment and equipment costs above plan) 
Ambulance – 81% (EMS supplies over 179%) 
Buildings & Grounds – 94% (utilities and office expenses high) 
Equipment – 36% (under-spent; deferred purchases) 
� Action: Reclassify wages due to changes made during the 2025 year and revise division 
budgets for better accuracy. 

🎯🎯 Priority-Based Budgeting Update 
We started using Priority-Based Budgeting (PBB) this year, and overall it’s been working 
really well for us. It’s changed how we plan projects and make purchases — instead of just 
spending based on past years, we’re looking at each item and asking, “Does this fit our top 
priorities right now?” 
 
We’re still cleaning up some of the coding, especially around firefighter and personnel 
expenses, but the structure itself has made a big difference. It’s helped us line up the budget 
with our goals instead of just line items. Command staff is starting to think more 
strategically about where the requests fit, which is a big step forward. 
 



 
For 2025, our main focus was on personnel and firefighters, which made sense for 
stabilizing staffing and training. Going into 2026, we’ll probably see Apparatus and 
Wildland move up in priority, given the condition of the fleet and the rise in wildland 
deployments. 
 
We’re also planning to fold Equipment into the areas it actually belongs, instead of keeping 
it as its own section. That’ll give us a clearer picture of the total operating costs for each 
division. 
 
Right now, our PBB priorities include Personnel, Fire Prevention, Apparatus, Buildings and 
Grounds, Ambulance, Wildland, Employee and Mental Health, and Fund Balance — though 
that order will likely shift next year as we rebalance and refine the system. 

🔍🔍 Emerging Trends 
• Rising insurance and utility costs (20–50%). 
• Continued reliance on TAN for cash flow. 
• Grant timing mismatched with expense recognition. 

📈📈 Recommendations for FY 2026 
1. Restructure personnel accounting by division. 
2. Increase insurance and professional services budgets by 15–20%. 
3. Reduce TAN dependence through stronger fund balance reserves. 
4. Continue quarterly budget reviews. 
5. Improve grant and project coding with mid-year budget amendments. 

📊📊 Summary 
The District is operationally strong but financially imbalanced right now due to timing 
delays and under-budgeted staffing categories. With property tax revenue arriving later in 
the year and continued improvements to the Priority-Based Budgeting process, we’ll be in a 
better position to plan, adjust, and align spending with the District’s true priorities for FY 
2026. 

🗓🗓 Next Steps and Board Involvement 
The Command Staff will be reviewing our current priorities and making any needed 
adjustments throughout this month. At the November Board meeting, the Board will have 
the opportunity to review the Tentative Budget for 2026 and discuss any suggested changes 
or areas they would like us to take a closer look at. The Final Budget review and approval 
will take place during the December meeting. 

If you have recommendations, funding priorities, or adjustments you’d like to see included, 
please share them before or during the November meeting so we can incorporate them into 
the final version. 
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