North Tooele Fire District

Priority-Based Budgeting Report
Amended 2025 Budget & Proposed 2026 Budget

Budgeting Framework & Methodology

The North Tooele Fire District continues to utilize Priority-Based Budgeting (PBB) to allocate
resources toward the services and outcomes that best support community risk reduction,
operational readiness, and organizational sustainability.

The Amended 2025 Budget reflects adjustments made during the fiscal year to more accurately
align revenues and expenditures with actual operational demands, grant activity, and program
execution. The Proposed 2026 Budget builds upon this amended baseline, maintaining fiscal
stability while strategically positioning the District for sustained service delivery, compliance,
and growth.

Beginning in 2025 and continuing into 2026, equipment is not presented as a standalone
priority. Equipment expenditures have been fully integrated into the functional divisions in
which those equipment/assets are used (e.g., Fire Prevention, Wildland, Facilities/Apparatus,
and Administration). This change improves transparency and better reflects the true cost of
delivering each service.

Amended 2025 Budget

Purpose of the Amendment
The Amended 2025 Budget was developed to:

e Incorporate updated revenue assumptions and grant activity as information became
available during the year.

e Realign expenditures to match actual operational demands and program execution.

e Improve transparency by aligning costs (including equipment) to the divisions that use those
resources.

e Align expenditures with evolving service demands without increasing reliance on fund
balance.

Key Budget Characteristics
The Amended 2025 Budget reflects the following characteristics:

e Balanced revenues and expenditures within each fund.

e Targeted adjustments that reflect operational reality rather than broad expansion of
services.

e Continued emphasis on prevention, wildland readiness, and facilities/appraisal
sustainability.

e Priority areas such as Fire Prevention, Wildland response, personnel support, and facilities
maintenance were refined to reflect real-world operational experience during the year.
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2025 General Fund

Overview

The General Fund supports the District’s core operations. Amendments reflect adjustments

made during the year to align administrative capacity, prevention activities, wildland readiness,

and facilities support with observed workload and costs.

Priority Impacts

e Administration Division: Adjustments reflect realistic staffing costs, training requirements,

and support services necessary to sustain operations and maintain compliance.

e Fire Prevention Division & Community Risk Reduction: Amended allocations better capture

inspection activity, mitigation efforts, and program delivery costs, including equipment

directly tied to prevention activities.

o Wildland Division: Expenditures were adjusted to account for deployment readiness, PPE,

and operational support, with equipment costs embedded directly into the Wildland

priority.

e Buildings & Grounds / Apparatus: Maintenance, repairs, and supporting equipment were

aligned with actual facility and apparatus needs rather than carried as generalized

equipment expenses.

Percent Change Basis:

Percent change reflects the difference between the Beginning Budget 2025 and the Final

Budget 2025.

Revenue Summary

Category Beginning Final Budget S Change % Change
Budget 2025 2025
Property Taxes $2,296,753 $2,369,372 $72,619 +3.16%
Fire Prevention | $590,000 $501,000 $-89,000 -15.08%
Wildland Cost | <414 500 $692,500 $282,500 +68.90%
Recovery
Ambulance Cost 0
Recovery SO SO SO +nan%
Grants $1,397,235 $1,397,235 SO +0.00%
Other Revenue $20,600 $26,600 $6,000 +29.13%
Total $4,714,588 $4,986,707 $272,119 +5.77%

Key Revenue Changes:

e Wildland Cost Recovery: $282,500 (+68.90%)
e Fire Prevention: $-89,000 (-15.08%)
e Property Taxes: $72,619 (+3.16%)
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Expense Summary

Category Beginning Final Budget $ Change % Change
Budget 2025 2025

Administration | «535 75 $918,350 $-15,405 -1.65%

Division

Fire Prevention | ¢, 993,925 $2,569,267 $-324,658 -11.22%

Division

W'I.d I.and $304,145 $758,700 $454,555 +149.45%

Division

Ambulance $46,185 $107,750 $61,565 +133.30%

Program

Apparatus $115,620 $107,000 $-8,620 -7.46%

Buildings and 0

Grounds $343,850 $386,640 $42,790 +12.44%

Equipment SO SO SO +nan%

Employee and

Mental Health $77,108 $64,000 $-13,108 -17.00%

Program

Contribution to 0

Fund Balance SO $75,000 $75,000 +nan%

Total $4,714,588 $4,986,707 $272,119 +5.77%

Key Expense Changes:

e Wildland Division: $454,555 (+149.45%)

e Fire Prevention Division: $-324,658 (-11.22%)

e Contribution to Fund Balance: $75,000 (+nan%)
e Ambulance Program: $61,565 (+133.30%)
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2025 Impact Fee Fund

Overview

The Impact Fee Fund supports eligible growth-related capital needs. The Amended 2025 budget
reflects updated carryforward balances, refined allocations, and administrative costs associated
with collections and compliance. Adjustments ensure compliance with statutory use
requirements identified with growth-related impacts.

Revenue Summary

Category Beginning Final Budget $ Change % Change
Budget 2025 2025

Balance Carry 0
Forward $512,361 $512,361 o +0.00%
Impact Fees $100,000 $65,000 $-35,000 -35.00%
Impact Fee o
Interest $13,000 $25,000 $12,000 +92.31%
Total $625,361 $602,361 $-23,000 -3.68%

Key Revenue Changes:

e Impact Fees: $-35,000 (-35.00%)

e Impact Fee Interest: $12,000 (+92.31%)

e Balance Carry Forward: SO (+0.00%)

Expense Summary
Category Beginning Final Budget $ Change % Change

Budget 2025 2025

Other Expense $2,500 $1,300 $-1,200 -48.00%
Impact Fee S0 SO S0 +nan%
Study
Bank Charges $30 $20 $-10 -33.33%
Impact Fee S0 SO S0 +nan%
Refund
Capital Outlay $20,000 S0 $-20,000 -100.00%
Fund
Encumbered- $602,831 $601,041 $-1,790 -0.30%
Future Project
Total $625,361 $602,361 $-23,000 -3.68%

Key Expense Changes:

e Capital Outlay: $-20,000 (-100.00%)
e Fund Encumbered-Future Project: $-1,790 (-0.30%)
e Other Expense: $-1,200 (-48.00%)
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2025 Capital Projects Fund

Overview

The Capital Projects Fund supports major capital initiatives and related escrow obligations. The

Amended 2025 budget reflects project timing, updated allocations for ongoing work, and

refined escrow payment planning for the Stansbury Park station remodel project.

Revenue Summary

Category Beginning Final Budget $ Change % Change
Budget 2025 2025

Balance Carry 0
Forward $45,241 $45,241 SO +0.00%
Restricted Cash | $90,000 $40,000 $-50,000 -55.56%
Ejrfgj' Project | 46,500 $153,067 $106,567 +229.18%
Interest Earned | $100 $4,800 $4,700 +4700.00%
Other Financing 0
Use SO SO SO +nan%
Total $181,841 $243,108 $61,267 +33.69%

Key Revenue Changes:

e Capital Project Funds: $106,567 (+229.18%)

e Restricted Cash: $-50,000 (-55.56%)

e Interest Earned: $4,700 (+4700.00%)

Expense Summary
Category Beginning Final Budget $ Change % Change

Budget 2025 2025

Capital Outlay $90,000 $40,000 $-50,000 -55.56%
Capital Projects | SO SO S0 +nan%
Office/Account 430 $30 %0 +0.00%
Fees
Debt Service - | ¢50,000 50 $-50,000 -100.00%
Principle
Debt Service = | 434,000 $0 $-34,000 -100.00%
Interest
Transfer to o
General Fund 20 20 20 +nan%
Funds
Encumbered $7,811 $203,078 $195,267 +2499.90%
New Projects
Total $181,841 $243,108 $61,267 +33.69%

Key Expense Changes:

e Funds Encumbered New Projects: $195,267 (+2499.90%)

e (Capital Outlay: $-50,000 (-55.56%)

e Debt Service - Principle: $-50,000 (-100.00%)
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Proposed 2026 Budget

Budget Approach for 2026

The Proposed 2026 Budget is built from the Final Budget 2025 baseline. Percent changes in the
2026 tables reflect the change from Final Budget 2025 to Tentative Budget 2026. This approach
improves forecast accuracy and reduces mid-year disruption.

2026 Priority Direction & Changes from 2025

Overall priorities remain consistent from 2025 to 2026 (administrative sustainability, prevention,
wildland readiness, and facilities/apparatus support). Where changes occur, they reflect
rebalancing between divisions based on workload trends, grant timing, and readiness needs.
Equipment continues to be embedded within the division priorities rather than budgeted
separately.

Expenditure Priorities
The Proposed 2026 Budget continues to emphasize the following priority areas:

1. Personnel & Organizational Capacity
e Sustaining staffing levels necessary for service delivery
e Supporting recruitment, retention, training, and administrative capacity
e Ensuring compliance with labor, safety, and reporting requirements
2. Fire Prevention & Risk Reduction
e Continued investment in prevention activities that reduce long-term response and
suppression costs
e Integrated equipment and operational tools directly tied to prevention outcomes
3. Wildland Readiness & Response
e Maintaining readiness for wildland deployments
e Funding PPE, training, and operational support within the Wildland priority rather than a
separate equipment category
4. Facilities, Apparatus, and Operational Support
e Proactive maintenance of buildings and apparatus
e Operational equipment embedded within the functional areas that use and maintain
those assets
e Avoidance of deferred maintenance that could create future fiscal or operational risk
5. Wellness and Support Programs
e Continued recognition of mental health and employee wellness as a core operational
priority
e Alignment of wellness investments with organizational sustainability and workforce
resilience
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2026 General Fund

Overview

The 2026 General Fund maintains the District’s core service delivery priorities while positioning

the district for long-term sustainability. Funding shifts reflect targeted adjustments to keep pace

with administrative requirements, readiness, and operational resilience.

Key 2026 Priorities

e Sustain Administration Division capacity to support compliance, finance, and operational

coordination.

e Maintain Fire Prevention Division presence in community risk reduction and code

enforcement support.

e Sustain Wildland Division readiness for deployments and large incident response support.

e Manage facilities and apparatus proactively to reduce future fiscal and operational risk.

Revenue Summary

Category Final Budget Tentative $ Change % Change
2025 Budget 2026

Property Taxes $2,369,372 $2,419,372 $50,000 +2.11%

Fire Prevention | $501,000 $545,000 $44,000 +8.78%

Wildland Cost | «-05 500 $782,000 $89,500 +12.92%

Recovery

Ambulance Cost %0 $0 $0 +nan%

Recovery

Grants $1,397,235 $895,000 $-502,235 -35.94%

Other Revenue | $26,600 $33,900 $7,300 +27.44%

Total $4,986,707 $4,675,272 $-311,435 -6.25%

Key Revenue Shifts (Final 2025 - Tentative 2026):

e Grants: $-502,235 (-35.94%)
e Wildland Cost Recovery: $89,500 (+12.92%)

e Property Taxes: $50,000 (+2.11%)
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Expense Summary

Category Final Budget Tentative S Change % Change
2025 Budget 2026

Administration | «q1¢ 354 $1,067,247 $148,897 +16.21%

Division

rire Prevention | ¢ 569,267 $2,386,025 $-183,242 7.13%

Division

Wildland $758,700 $659,400 $-99,300 -13.09%

Division

Ambulance $107,750 $90,800 $-16,950 -15.73%

Program

Apparatus $107,000 $111,000 $4,000 +3.74%

Buildings and 0

Grounds $386,640 $295,800 $-90,840 -23.49%

Equipment SO SO SO +nan%

Employee and

Mental Health $64,000 $55,000 $-9,000 -14.06%

Program

Contribution to 0

Fund Balance $75,000 $10,000 $-65,000 -86.67%

Total $4,986,707 $4,675,272 $-311,435 -6.25%

Key Expense Shifts (Final 2025 - Tentative 2026):

e Fire Prevention Division: $-183,242 (-7.13%)
e Administration Division: $148,897 (+16.21%)
e Wildland Division: $-99,300 (-13.09%)

e Buildings and Grounds: $-90,840 (-23.49%)
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2026 Impact Fee Fund

Overview
The 2026 Impact Fee Fund continues to focus on eligible capital needs associated with growth.
The proposed budget reflects carryforward planning and conservative projections to support

ongoing and future capital requirements.

Revenue Summary

Category Final Budget Tentative S Change % Change
2025 Budget 2026

Balance Carry | «c15 361 $601,041 $88,680 +17.31%
Forward
Impact Fees $65,000 $80,000 $15,000 +23.08%
Impact Fee o
Interest $25,000 $30,000 $5,000 +20.00%
Total $602,361 $711,041 $108,680 +18.04%

Key Revenue Shifts (Final 2025 - Tentative 2026):

e Balance Carry Forward: $88,680 (+17.31%)

e Impact Fees: $15,000 (+23.08%)

e Impact Fee Interest: $5,000 (+20.00%)

Expense Summary
Category Final Budget Tentative $ Change % Change

2025 Budget 2026

Other Expense $1,300 $1,600 $300 +23.08%
Impact Fee 30 $30,000 $30,000 +nan%
Study
Bank Charges $20 $30 $10 +50.00%
Impact Fee SO S0 S0 +nan%
Refund
Capital Outlay SO $200,000 $200,000 +nan%
Fund
Encumbered- $601,041 $479,411 $-121,630 -20.24%
Future Project
Total $602,361 $711,041 $108,680 +18.04%

Key Expense Shifts (Final 2025 - Tentative 2026):

e Capital Outlay: $200,000 (+han%)
e Fund Encumbered-Future Project: $-121,630 (-20.24%)
e Impact Fee Study: $30,000 (+nan%)
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2026 Capital Projects Fund

Overview

The 2026 Capital Projects Fund continues to support planned capital work and escrow

obligations. The proposed budget reflects updated timing and the progression of existing

projects.

Revenue Summary

Category Final Budget Tentative S Change % Change
2025 Budget 2026

Balance Carry | ¢ 45 99 $203,078 $157,837 +348.88%
Forward
Restricted Cash | $40,000 $45,000 $5,000 +12.50%
Ejrfgj' Project | ¢153 067 $50,000 $-103,067 -67.33%
Interest Earned | $4,800 $4,000 S-800 -16.67%
Other Financing 0
Use SO SO SO +nan%
Total $243,108 $302,078 $58,970 +24.26%

Key Revenue Shifts (Final 2025 - Tentative 2026):

e Balance Carry Forward: $157,837 (+348.88%)

e Capital Project Funds: $-103,067 (-67.33%)

e Restricted Cash: $5,000 (+12.50%)

Expense Summary
Category Final Budget Tentative $ Change % Change

2025 Budget 2026

Capital Outlay $40,000 $45,000 $5,000 +12.50%
Capital Projects | SO $75,000 $75,000 +nan%
Office/Account 430 $30 %0 +0.00%
Fees
Dejbt.Serwce i S0 o) o} +nan%
Principle
Debt Service - $0 $0 $0 +nan%
Interest
Transfer to o
General Fund >0 >0 >0 +nan’
Funds
Encumbered $203,078 $182,048 $-21,030 -10.36%
New Projects
Total $243,108 $302,078 $58,970 +24.26%

Key Expense Shifts (Final 2025 - Tentative 2026):

e Capital Projects: $75,000 (+han%)
e Funds Encumbered New Projects: $-21,030 (-10.36%)
e Capital Outlay: $5,000 (+12.50%)
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